
Title: The Benefits of Encouragement

Text: Colossians 2:1-7 ESV


If you are just joining us today, we are beginning chapter 2 of Paul’s letter to the 
Colossian church - so you can turn to Colossians chapter 2 if you like to read along. 


Last week at the conclusion of chapter 1 we read that Paul was rejoicing in his struggle 
and sacrifice to get the gospel out, aiming to present those around him “mature in 
Christ.” Today is an extension of that theme of Paul’s labors, except that his discussion 
is beginning to transition to protection of the church from false teaching. 


Today will be the first mention of Paul explicitly dealing with his concerns in the 
Colossian church, and you will see that most explicitly in next week’s message. So 
Paul’s “attack mode” is really not activated until next week, but today’s passage will be 
akin to the “suiting up” in armor before battle. It’s the “taping of the ankles” and 
stretching before the big game. It’s the stocking of the backpack with protein bars and 
water before walking deep into the woods. 


Before we get deep into dealing with the exact heresies making their way into the 
Colossian church - Paul wants to do some preventative maintenance. We want to look 
at some ways to cut off issues and potential problems in the church before they 
happen right? It’s better to prevent a fire from ever happening than to put out an 
existing fire, right? It’s better that a robbery never occurs at all than to stop a robbery in 
progress, right? That’s Paul’s point in the passage today, that we learn one of the most 
powerful forms of preventative maintenance in the life of the church


What is it? It’s encouragement. That’s right, encouragement. 


Do you know somebody that is an encourager? Do you know anybody that goes out of 
their way to make you feel appreciated, and to let you know that you’re doing a good 
job, and to build you up rather than tear you down? We are going to see today that 
Paul views encouragement, not just as an emotional benefit, but as a spiritual defense 
against the enemy. 


In fact, as I survey the writings of Paul in the New Testament, I find something very 
interesting. The litmus test of overall Christian health in the mind of Paul is a heart 
overflowing with thanksgiving and gratitude. 
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In other words, there is a connection between your spiritual health and your 
encouragement of others and your church. A church full of encouragers will both 
experience the fullness of Christ, and be protected from all types of attacks.  

And so today as we look at the benefits of being an encourager in the church, I want 
you to respond practically to what you hear. Commit to be an encourager, not a 
discourager in this body. Because a body full of encouragers will unite us in love 
faster than anything else can.  

Before we go to God’s Word, let’s pray for understanding. 


 (pray)


Let’s continue in our text, Colossians 2:1-7. And by the way, this is a great time to say - 
If you do not own a Bible for any reason, and you want one, please go to the Welcome 
Center in the lobby after the service and they would be happy to give you a free Bible. 
Don’t go home today without a hard-copy of God’s Word. 


Now we read Colossians 2:1…

For I want you to know how great a struggle I have for you and for those at Laodicea 
and for all who have not seen me face to face, 2 that their hearts may be encouraged, 
being knit together in love, to reach all the riches of full assurance of understanding and 
the knowledge of God’s mystery, which is Christ, 3 in whom are hidden all the treasures 
of wisdom and knowledge. 4  I say this in order that no one may delude you with 
plausible arguments. 5 For though I am absent in body, yet I am with you in spirit, 
rejoicing to see your good order and the firmness of your faith in Christ. 

6 Therefore, as you received Christ Jesus the Lord, so walk in him, 7 rooted and built 
up in him and established in the faith, just as you were taught, abounding in 
thanksgiving. 

In this passage, Paul introduces another church - the church at Laodicea. This is a 
sister church in the area that it seems Paul also had not personally visited - but is in his 
network of church planting and so he has concerns for their health as well as the 
Colossian church. 

In verse 1, his main concern is that the Colossians and the Laodiceans had not seen his 
face. So he is struggling, sacrificing, laboring on their behalf, and all they know of Paul 
is written correspondence. And here’s why Paul is concerned… it’s not that he needs to 
be seen… it’s not that he get’s a better tithe and offering when he shows up in person… 
it’s not hates writing letters and feels that he can’t adequately teach in written form. 
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Paul’s desire to see the church face-to-face is driven by the benefit of mutual 
encouragement. There is something about being present with someone and 
encouraging them that is not able to be replicated by any other way. I can tell you, when 
you pay money and fly across the world to see a foreign missionary in person - it is like 
jet fuel to their spiritual walk. When I’ve met with our IMB personnel in India at great 
sacrifice and expense - you can visibly see their spirits lifted - and the pain of loneliness 
and discouragement begin to be pushed back. 

Most people think that church attendance is about the numbers. Maybe for some 
pastors it is - but biblically - your attendance at church is about encouraging one 
another. When we are all here, in person, face to face, our hearts are encouraged. 

Many growing churches today make use of screens and even have their pastor 
projected on a screen from another campus during the sermon. We are seeing the birth 
of the online church, wherein people don’t gather at all and everything is online. Often 
people will substitute going in person to watch a screen. 

Now, I may be young (and some might even say hip), but based on the Apostle Paul’s 
teaching - there is an encouragement in the body that can only be attained by a face-to-
face interaction. And just so you know (this is a get-to-know-me moment), if this church 
ever grows to the point where we are able to start a new work (a church plant or a 
campus) in this city or somewhere else in the world - it will not be my face on a screen 
with a live band. If we don’t have a man of God that will stand up and proclaim The 
Word, and accept leadership of a people - we are not ready to plant anything. 
Franchising is for McDonalds, not the church. 

So today we are talking about the value of face-to-face encouragement in the body of 
Christ. I want to show you a picture of what it would look like if this church bought into 
the art of encouragement. I want to show you from Scripture what a body of 
encouragers would experience together. 

First, a body of encouragers…
1. EXPERIENCES UNION. 
 
Look at verse 2. Paul says “I struggle and wish I could be there  …2 that their hearts 
may be encouraged, being knit together in love…” 
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There are vicious cycles in the world wherein something bad causes another bad thing 
to happen and so on. Well this is the exact opposite of a vicious cycle - it’s a happy 
cycle, a pleasant cycle. Encouragement and love, love and encouragement.

Encouragement and love are so interconnected, it’s actually difficult in the Greek to 
know whether Paul meant that a body knit together in love causes the encouragement, 
or that encouragement causes the body to be knit together in love. But I’d say, it actually 
doesn’t matter because one begets more of the other. 

If you want to give love to the people in this church, encourage someone. 
If you want to encourage someone in this church, love them. 

If you go and observe any unified church that loves one another, my guess is that you 
will find a large percentage of that church to be encouraging one another. Encouraging 
words build up and edify, drawing us closer to one another. 

But also we know that if encouragement knits together, discouragement drives apart. 
Nobody wants to get closer to a discourager. Nobody wants a discourager on their 
team. When a discourager is present, everyone loses. 

It’s always been amazing to me how hard it is to be encouraged, and how easy it is to 
get discouraged. You can hear someone tell you that you did a great job 1000 times, but 
it’s that one critical biting comment that you’ll take home with you and dwell on. 

You can feel like a million bucks with a new haircut and a new outfit - but all it takes is 
one person (especially if it’s the right person) to say a cross word to you, and it’s like all 
the good is forgotten. 

Weaponized discouragement comes in many forms. It can come from someone that 
complains about everything and nothing is ever good enough. It can come from feeling 
left out, unnoticed, or being unable to fit in no matter how hard you try. It can come 
when you feel like your opinion is never heard or that you aren’t taken seriously. It can 
come from passive aggressive sentiments hidden in speech. 

I think about a classic Biblical example of discouragement in Numbers 13, maybe you 
remember this Old Testament story. Moses had led the Exodus and Israel was 
wandering in the desert on the way to the promised land, the land that God had 
guaranteed the people if they would just follow Him.

�4



They sent in 12 spies to scout out the land and see the inhabitants that they would have 
to fight for the land. They came back with clusters of fruit hanging from poles to show 
the abundance, calling it “the land of milk and honey.” This was the promised land sworn 
to Abraham, Isaac, and Jacob. They had just seen 10 crazy plagues and the Red Sea 
parted, and had been brought out by a pillar of cloud and fire. They were at the edge of 
the promised land, and it was everything they hoped, and that God had promised. 

But then came the report. With the bunches of fruit still hanging from their shoulders, 
they said, “But…the armies that live there are strong. Their cities are well fortified. And 
there are giants in the land. We can’t do it.” Of the 12 spies, only Caleb and Joshua 
believed the Word of the Lord that Israel could take the land. Everyone else gave a 
discouraging report. The people cried and wailed - “We should have died in Egypt.” 

Caleb and Joshua tore their clothes and begged the people to reconsider, quoting the 
promises of God. But discouragement is a black hole that is never satisfied until all 
dissenting opinions are silenced. The people picked up rocks to stone Caleb and 
Joshua so that they wouldn’t have to hear their challenge to trust God and fear not. 

Do you know that those people never recovered from that discouragement and fear? 
Other than Caleb and Joshua, God didn’t let one single soul that day above the age of 
20 see the promised land. They chose discouragement, fear, and disbelief, and God let 
them perish in the wilderness. Not only that, immediately following the bad report from 
the spies was Korah’s Rebellion - the single worst rebellion against God and Moses’ 
leadership in the wilderness. They never recovered from this as a people.

Church, can I preach to you? Calvary Hills Baptist Church is standing at the edge of the 
Promised Land. The door is open for us to reach a whole bunch of people with the 
gospel, and fulfill the vision for a Bible-preaching mission-minded church on the west 
side of San Antonio. There are some giants in the land, but if we remain strong and 
courageous, and fear not, and choose the path of encouragement, and believe that The 
Lord has given it into our hands, and believe that He will go before us and fight our 
battles - there’s no telling what God will do among us. 

Oh that our hearts would be filled with encouragement, and that we would be knit 
together in love. A unified body that loves and encourages one another and stays on 
mission is unbeatable. That’s what Paul wanted for the Colossians. That’s what we 
need.
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In the wilderness, the Israelites fell apart, and consequently the mission ended because 
of their deep division and discouragement. But a body of encouragers will experience 
union, and consequently, the mission will thrive. That’s the first benefit of 
encouragement … secondly…

A body of encouragers will also
2. EXPERIENCE FULLNESS. 

Take a look at v2-3 to see what I mean. 
2 that their hearts may be encouraged, being knit together in love, to reach all the riches 
of full assurance of understanding and the knowledge of God’s mystery, which is Christ, 
3 in whom are hidden all the treasures of wisdom and knowledge

You may want to make special note of those phrases, “all the riches,” “full assurance,” 
and “all the treasures.” Now there is something going on in the background of 
Colossians that we will see more next week, relating to some false teaching in their 
midst. The false teachers were saying that you needed additional knowledge beyond 
the gospel, and that you needed to follow additional behavior codes, and adhere to 
additional philosophies to get the “real deep secrets of the universe.” 

Paul is reminding them that, in Christ, you receive everything. All riches, assurance of 
knowledge, and all treasures of wisdom are available in Christ. There will be more on 
that next week, but what interests me is how these full riches in Christ are accessed. 

V2 says - “that their hearts may be encouraged, being knit together in love, TO REACH 
ALL THE RICHES.”

So in other words, an encouraged body of Christ enjoys more of the riches of Christ 
than a discouraged body of Christ. Unified encouragement helps the believer to attain to 
the fullness of your walk with Christ. 

You need to know this. You are absolutely missing out on your relationship with Jesus of 
you’re discouraged and divided. As you delve deeper and deeper into complaining and 
snarkiness and cynicism and gossip - you distance yourself from the wisdom and 
knowledge of God in your life. But as you exercise an encouraging spirit toward others, 
those riches in Christ will be given to you in greater measure. 
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Baptist Theologian Dr. Richard Melick put it this way - “There are spiritual riches 
reserved for those who encourage each other and have a strong commitment to the 
body of Christ.”

I would challenge you to put this to the test. If you’re a Christian, and you feel like your 
walk with Christ is currently stalled out, or treading water….I want you to pick 7 people 
in this church family and commit to encourage one per day this week. Next Sunday, I 
want you to look back and see if your relationship with Christ took a step forward or a 
step backward. 

The encouraged heart just seems to connect with God more clearly. In fact, almost 
every time someone just seems bitter or cynical or burned out or overflowing with 
discouraging remarks - you can bet that this person is distant from God at the moment. 

This is why Jesus said in Luke 6:45 - “Out of the abundance of the heart, the mouth 
speaks.” 

And why Paul also wrote in Ephesians 4:29
29 Let no corrupting talk come out of your mouths, but only such as is good for building 
up, as fits the occasion, that it may give grace to those who hear. 30 And do not grieve 
the Holy Spirit of God, by whom you were sealed for the day of redemption. 31 Let all 
bitterness and wrath and anger and clamor and slander be put away from you, along 
with all malice. 32 Be kind to one another, tenderhearted, forgiving one another, as God 
in Christ forgave you. 

God’s desire for you is that your heart would be so full of gratitude and thankfulness 
toward Christ because of the forgiveness you’ve received, that you would be a walking 
dispensary of gratitude in this world. You’re supposed to be like the old carhops with 
skates delivering burgers to a car window. You’ve got that special coin dispenser to give 
away encouragement and edifying words. “Some folks may need a nickel of 
encouragement, others a quarter. If somebody is really in the dumps you might need to 
drop the Sacajawea Golden Dollar of encouragement” on them. 

But the point is that your relationship with Christ is actually going to be stronger and 
deeper when you’re a person of encouragement and love. 

I have to say this because we are in the south in Christian culture… but you can’t just 
win all the Bible trivia contests and the sword drills and answer correctly in Sunday 
school and pray elegant public prayers…. and expect to be on fire for God and a 
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walking dispensary of encouragement. It’s very easy to follow the church culture 
bouncing-ball… but encouragement over time is hard to fake. 

If that’s you, there’s a point in your Christian walk when you will be exposed. You may 
be a respected for your knowledge, but no one will want to sit at your feet and learn how 
to love Jesus. They might come to you for an obscure piece of trivia, but they won’t ask 
how you connect with God. 

There is an undeniable connection between the depth of our relationship with Christ, 
and the prevalence of thanksgiving, gratitude, and encouragement flowing out from us 
and into other people. Don’t miss out on the fullness of joy that being an encourager will 
bring to your heart. 

A body of encouragers experiences union together, as well as fullness in their 
relationship in Christ. Lastly today I want to show you that…

A body of encouragers
3. EXPERIENCES STABILITY. 

So we have seen that Paul’s desire for this church was to experience encouragement 
and unity - and in doing so - they would receive a certain level of depth in their walk with 
Christ. But I also want to show you that there is even a protective element in this 
encouragement. Look to verse 4 in our text. 

4 I say this in order that no one may delude you with plausible arguments. 5 For though I 
am absent in body, yet I am with you in spirit, rejoicing to see your good order and the 
firmness of your faith in Christ. 

6 Therefore, as you received Christ Jesus the Lord, so walk in him, 7 rooted and built 
up in him and established in the faith, just as you were taught, abounding in 
thanksgiving.

Verse 4 reveals that Paul is concerned that someone is attempting to delude, or deceive 
the church. He uses a Greek word only recorded once in Scripture, translated “plausible 
arguments.” 

But what I found to be interesting is that he sets up the encouragement of the body as 
the protection against being lured away or deceived. 
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I’ll be honest and say that before I studied this text, I never really thought of 
encouragement as a protection before. I’ve always considered things like 
encouragement and thankfulness and gratitude to be results of a softened, spiritual 
heart. But Paul seems to be saying that they are actually ways to prevent delusion and 
deception - and spiritual attacks. 

In Ephesians (Paul’s most similar letter to Colossians) we see the armor of God 
employs “the shield of faith to extinguish the flaming darts of the evil one.” And I 
suppose that there are similarities between faith and encouragement. 

You know, when I think about the times of life when we are most susceptible to spiritual 
warfare, or a moral failure, or believing something that’s untrue about God - we are 
most susceptible when we are discouraged and divided. 

When you’re beaten down and believe that nobody cares about you, or that you’re 
insignificant, or that things aren’t fair, or that you’re lonely…. that’s the moment when 
Satan is going to slip in with his best trick. That’s when he’s going to present his best 
weapon on your weakest moment in the manifestation of your worst enemy. 

But Paul knows that when you are encouraged, united with your church body, and full of 
faith… you’re at your most protected and stable from delusions. Those arguments - 
“God doesn’t care about you - nobody loves you - you’ve wasted your life - you’re a 
failure - If God really loved you he wouldn’t let you go through that” - those arguments 
are extinguished upon contact because you’ve got your shield of faith, encouraged, and 
surrounded by other believers that support you. 

Church - the attacks and deception and delusion from Satan will typically come with the 
most ferocity at two specific moments. The first is when you’re at your lowest. When 
you’re down and out and at the bottom, Satan desires to end you, and to kick you when 
you’re down so that you never get back up. 

But the other time when he’s most active is right before a breakthrough is about to 
happen in your life. You make a profession of faith, he’s awake and ready to snatch that 
seed up from the soil. You get baptized - you’re a target. You think about becoming a 
missionary or a pastor or start sharing your faith when you haven’t been - he’s gonna be 
on you. 
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But life in the middle, just coasting - already on the sidelines? He’s just going to leave 
you alone. 

I recently saw a quote from Thom Rainer that I’d like to share with you - 
“Satan fights against new life in a congregation. He’s not alarmed by plateaued and 
declining churches, but he’s not a fan of churches that begin to reach people again. If 
his arrows can slow down the process and discourage the leaders at the same time, 
he’s pleased.”

Do you know what that means. He’s coming for us, and he’s coming for me. 

We need to be encouraging one another right now more than ever before. We need to 
be building one another up. Satan doesn’t need any help. 

We need to be healthy, because the fight is coming. 
Do you think Satan wants us holding events in the neighborhood, getting to know 
people and telling them about Jesus? Do you think Satan wants us to reach into our 
military and veteran community with the gospel? Do you think Satan wants our church 
to have a relationship with a nearby school to connect those kids to Jesus? Do you think 
Satan wants us to go on an overseas mission trip and get fired up about unreached 
peoples? Do you think Satan wants us to rally around one mission and one vision with a 
clarified purpose and a laser focus on what the church should be about? Do you think 
Satan wants this room to be filled with people singing praises to Jesus and getting 
visibly excited when the pastor says “let’s open our Bibles and hear a word from the 
Lord today” because we actually expect to hear a Word from the Lord?

Well guess what, it’s about to happen. And Satan is ready to rumble. But so are we. 

If you will commit to be an encourager in this body, we will experience union together, 
fullness in our relationship with Christ, and stability against attacks from the enemy. 

God has some great things in store for us if we will walk in Him. Rooted and built up in 
Him. Established in the faith. Abounding in thanksgiving. 

Be encouraged today… and we need you commit to be an encourager in this body for 
the glory of God. 
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